
November 5, 2020

Northern Commercial Fishing Industry

Strategy Implementation



Overview

Next Steps 

Strategy Plan

Process

Objective



The Objective • Increase the sustainable volume of fish harvested

• Increase the number of species harvested

• Increase winter commercial operations

• Identify and develop sustainable value-added 
opportunities that increase benefits to regional 
fishers and communities



The Process

Assess current 
Commercial Fishing 
Market in Manitoba

Engage industry 
stakeholders  (Look 
North and CEDF)

Analysis gaps 
between current 
environment and 

objective

Develop Strategic 
Implementation Plan 



Current Environment

Price defined by 
markets not fishers

Increasing average age of fishers
Youth recruitment challenges

Increasing input costs

Open Market experience

Concerns with fish stock 
sustainability 

Need for infrastructure

Interest in training opportunities



Interest in New Opportunities

•Desire for training opportunities

• Fish stocking programs, eco-certification

•Winter fishing

• Value-added processing

Industry Challenges

• Extended ownership of licenses by fishers

• Fisher relief programs (COVID-19)

• Benefits of government subsidies

• Effects from changes in weather patterns

Next Generation

•Deterrents include lack of interest 

• Start-up cost concerns 

• Low license availability

•Career planning

Business Management

• Equipment maintenance

• Local market prices not reflective of 
increasing costs

•Concerns with time getting fish to market

What We 
Heard from 
Engagement



Strategy 
Action Plan
Framework

Benefits
Secure benefits 
early in program 
and grow in future

Fishers
Maximize benefits 

to Fishers

Success
Manage risks to 
maximize success

Adaptive
Uncertainties with 
FFMC and COVID-

19

In line with other 
provincial and 
federal initiatives to 
support fisheries



Strategy Action Plan

PHASE 1

Spring 2020

• Immediate 
actions to help 
stabilize the 

industry

PHASE 2

Fall 2020

•Actions to 
encourage and 

support the 
development of 

local and 
regional markets

PHASE 3

2021

•Actions to 
expand and build 
capacity to reach 

provincial and 
national markets



PHASE 1– Stabilize Local Industry

CEDF Financial Supports

Harvester 
Market

Technology 
options

Industry Partners
FFMC

Pilot Local Market 



PHASE 2
Local/Regional 
Market Development

Local Harvest Market

Low investment value-added

Apprenticeship programs



Local Harvest Markets 

Thompson
September 19, 2020

Flin Flon
September 26, 2020

OCN
October 3, 2020



Local Harvest Markets 

Forest 
Products

Fish
Products

Total

Thompson 1,600 1,000 $2,600

Flin Flon 980 1,860 $2,840

OCN 1,740 680 $2,420

Market Sales



PHASE 3 – Provincial/National Markets

Collaborative Stock 
Management 

Regional / 
Provincial Branding

Eco 
Certification

Northern Commercial 
Fishery Working Group



Next Steps

• Branding campaign –
buy local

• Social media

• Web pages

• Newsletters

• Sticker

• Promotional video

• Adapt to the post 
COVID-19 
environment. 




